
EMS MODELS 

Guthrie County 





Contracting EMS (Private)

Pros of Contracting 

- Ambulance Services already established

- No liability to Cities or Counties 

- No administration outside of contract negotiations

- No cost outside of contract for Equipment or Staffing 

- Completive bids may reduce cost 

- Contract outlines responsibilities and coverage area



Contracting EMS (Private)

Cons of Contracting 

-Ambulance services for profit not community betterment

-No oversight outside of contract requirements

-Cost can fluctuate from contract period to contract period

-Ambulance service can drop contract 

-Employees may or may not be from community

-Can be costly

-Incentivized to use cheapest equipment and staff



Fund City Ambulances 

Pros of City Ambulances  

- Ambulance Services already established 

- Local Employees who know their community

- Fastest response time in city 

- Experienced ALS providers 

- Incentivized to control cost by the city 

- Could expand services with additional funds



Fund City Ambulances

Cons of City Ambulances  

- Multiple services multiple protocols 

- Multiple administrators/staffing issues

- No consolidated communications

- Perceived bias to city residents over townships

- Slow response times to townships on far side of community will 

not change without additional stations

- Not incentivized to develop first responders outside of their 

service area

- Revenues divided among multiple organizations



County First Responder & City 

Ambulance
Pros of County First Responder & City Ambulance 

- Reduced response on scene times with sprint cars

- County can establish best practices based off of need 

- Alleviate need for ambulance in every call 

- County wide affiliation for all first responder services 

-Training responsibilities for all volunteer providers (from a 

single source  (create EMTS locally)

-Easier Integration with other public safety and healthcare 

organizations

-Missioned with developing first responders county-wide



County First Responder –City 

Ambulance
Cons of County First Responder & City Ambulance

-Multiple services multiple protocols 

-Coordination between ambulance and first responders 

may be challenging if not affiliated with each other

-No consolidated communications

-Potential for perceived geographical disparity in care i.e

if you live in one place you get an ambulance first if 

you live in another you only get a medic



Consolidated County EMS
Pros of Consolidation

-Single provider /same protocols 

-County can establish best practices based off of need 

-Consolidation of logistics and administration(countywide coordinator)

-Reduction of geographic disparity of care/Reduced Response Time

-Shared financial responsibility across all residents

-Accountability to all county residents

-Limits individual City or Township financial responsibility 

-Economies of Scale

-Purchasing power 

-Grants 

-Employee Coverage

-County wide affiliation for all first responder services 

-Training responsibilities for all providers (Volunteer/ 

Paid) from a single source  ( Create EMTS locally)

-Easier Integration with other public safety and healthcare 

organizations

-Missioned with developing first responders county wide 



Consolidated County EMS

Cons of Consolidation 

– Perceived loss of local control 

– Start up equipment costs could be substantial

– Alignment of protocols may be challenging

– Training/retraining of protocols for Employees  

– Agreement of a Singular Employer for All EMS 



Types of Consolidation 

• Creation of Nonprofit 

• Payment to cities for Equipment 

• Complete new service 

• Affiliation
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